Nov 4, 2020
Session 2 12:00-12:45

ED_014142_00000573-00001



A3

Project Name: Site Wide Ready for Anticipated Use (SWRAU}

Program: OLEM/OSRTI

Report Date: September 30, 2020

BOX 1: PROJECT DEFINITION BOX 3: IMPROVEMENT ACTION REGISTRY BOX 6: TEAM
1a. Problem Statement: SWRAU is a breakthrough measure for EPA. T e o T
Historically, Regions had targeted and achieved approximately 40 SWRAU sites | | & Artion to he Taken fe o Percent Compiete g Hams: Role:
per fiscal year. In FY18 the target was increased by 25% to 51 through FY22. In N T — - e Dana Staicn Executive
FY18 we accomplished our stretch goal of 51 SWRAU sites. In FY19 we 1| 102 | FeEom fv*o""iw“osfs provide expectad annual | Reglonal | 13/2019 1 25 | 30 | 75 s - Soonsor
accomplished 94% of the 51 site stretch goal {net of 48 sites), a 133% increase b _ _ Brigid Lowery ocess Owner
over our original BES bid of 36. I Y20 our regional BFSbid s 30. A0 3/2020 | 5 | 107201 | PTOMote use of nformational 165 when af other Stalcup | 11/2019 {25 | 0 | 75 11/2018
our bids increased to 37. Even with this increase, we expect meeting 51 will be ICoptons have been exhausted Helen DiTeau Froject Lead
achallenge. 2 [ 10y2019 | ok regions to batance swrau Stalep | 1i/2018 [ 25 | 5o | 75 | e | omemis ol o
accompiishments throvghout FY B
1b. Geal: The goal is to continue to achieve the target of 51 for FY2020. Regional SF | 1/2020 | 25| 50 | 75 1/2020 Cyndy Wackey OSRE 0D
. Discuss regional BFS targats during ragional 8
[ 1yzeig | s Divsion Frank Avisalo OSRTI Staft
1c. Seope: Superfund National Priorities List (NPL} and Superfund Alternative pertf Directors
sites that have achieved site wide construction completion and human - [P ETTTS e e ) BOX 7: ISSUES
exposure under control. 5 [ 11/2019 | Increase total BFS targets by at least 16 sites, bDs Setafiocal resouoss for 1o
1d. Approval
VR ETY TS PTY e T o015 Number of ligiie sites declining as fewer
Henry Darwin, Chief Operations Officer & | 12/2019 | send 2020 SWRAU Ausit matertals to regions / & il reach CC. Efforls losustain the 51
aiget throvigh 2022 wi be & challenge.
BOX NALYSIS
1n FY18, extensive work and analysis was condudted to identify barriers to 2| 5200 | Review vpote swmay ust mteriis prowises | Stleun | ajzna0 {25 {50 | 75 3/2020 Fmergng nlavinans o, PPAS)
achieving SWRAU. Under my direction, OSRTI staff conducted a second internal v by the ragions, °
audit of construction complete (CC) sites not currentiy SWRAU, identifying BOX &: PROJECT MANAGEMENT
) N ; Worlcwith OECA to identify opporturities to it | 42020 | 25| 50 | 75 | 100
barriers. There are 225 sites that have been CC over 10years but that are not .
& | Gngoing | implement informational iCs and provide support x
SWRAU. Institutional control {IC} implementation issues are the dominant as neetied,
barrier to achieving SWRAU, with 189 sites having ICs as a barrier and 94 sites
identified as having ICs as the only barrier. Other barriers include the need ta Expiore new measires and poiicies that Awisto 25150 | 75 4 100
3 [ 12/2020 | encompass itferant scopes or activities, X
condhict additional remedial action, emerging contaminants, the need for a o
desision document, among others, The audit also revealed that regions Including ICs
approach their planning processes cifferently. Additionally, the universe of Conduct SWRAU Workgroup mastings Avvisatof 2550 [ 75 | 100 | ongoing
SWRAU-eligible sites is dedlining. SuTeay
Curing FY18, OSRTI collaborated with OCI on a number of activities to Awvisato 25450 |75
improve performance. A problem solving evert was held in March 2018 with Monitor progress toward 51
regional attendees, OSRE, and states. ICs were also identified here as being the
primary barrier. OSRTHworked with OCi to identify additionai potential probler 4 ot e of 4| wisato 2550 | 75
solving activities to address developing institutional controls. OSRTi also 5 4: RESYifure annual targess
developed a huddle board to track progress and actions. Following the early I-BFS-bidks)

work on SWRAU, a HO/regional workgroup was created to continue to share
information across regions and identify barriers.

During £19, OSRTI continued to wark with the regfons, OSKE and others to
address SWRAU barriers. IC issues remained a focus of these efforts and a
reduced number of construction completion sites was aiso observed as a future
barrier, but OSRT will also address other barriers as appropriate.

in addition, there are multiple Superfund sites that are in reuse or continued

use where SWRAU has not been achieved. In 2019 we proposed a niew indicator

to track these sites as part of the SFTF Goal 4 work.

fov 2019 - Dana Stalcup/lim Woolford discussions with Regional DDs
8/2020 - Dana Stalup/Jim Woolford completed Portfalio Raviews with all Regions

BOX 5: STANDARD PROCESS & VISUAL MANAGEMENT.

TD| Dct  Mov Dec | Jan Feb Mar | April

BOX 10: SIGNATURE
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A3: L. Terris and M. Jones-Peeler

BOX 1: PROJECT DEFINITION

toincrease efficiency and save resources. It reguires chang:

both efforts, develop/coordinate plan for next steps of i

key value added from IPP for contractors.

central {OCFO/OMS) project officers for IA's and their managers.

id. Approval

BOX 2: ANALYSIS
What is the relevant data that shows there is a problem?

Project Name: Long term performance goal 3.5, Adoption of Shared Services Program: OCFO Report Date: October 16, 2020
BOX 3: IMPROVEMENT ACTION REGISTRY
1a. Problem Statement: EPA is working to implement the Government-wide Shared [}f * Aot | e scronowel oo P Compen: comewsine | BOX 61 TEAM
Services solution for Interagency Agreements — G-Invoicing, as well as the Invoice “Anatyza data capabilities betwean Phase 1 [ w w5 | @ | w e ot
Payment Process {IPP) for contracts. This initiative will address our long-term o | s | etnvoicing application with Payment Feeder Carol Temis & |
performance goal 3.5 to increase enterprise adoption of shared services by FY 2022, Systems and Core Financial System. Mesheil Executive
N Spansor
management and Rense villr 0202 2 5 s0/2020 o "
: : gement . Revew contract uriverse and solidify target e ek s m o | e Jones-Pesler
integrated plans for business process and system changes as well as training. 2 | . "
number of contract madifications neeced (1PP) Renee iler, -
renee hilier, rocess
Establish Vendor Match Universe & complete 537 | tweesetione [ e [ [ [7on | e | rann | MICIROH OUNSK | (e
1b. Goal: For IPP, modify 50% of 355 contracts to include use of Treasury IPP P E | endor matches (IPF) e el
system, from a baseline of 0. For G-Invoicing, increase outreach/change " o = prrmrreeas N Project
2 . | 1 nge B reere [ | m | % | % | ee | semn | Alan Jofferios
manegement to indude Project Cfficers, with a terget of 50% (baseline of 1%}, for [ o | wawao | E3taDlsh Contract Modification Universe & LeadiCoach
! ion in FY 2022 modify §0% {228) of contracts by 9/30/2020
Nota: Corrected contract modification universe from 660 to 355 to track with new OMB o | yemso | Develop 1P outreach materials & meetwith 50% | fersewtkaans | s B | s | o f ROX 7:ISSUES
mandated workload at OAS; determined ability to submit and pay invaice electronically was of acquisition commurity T Ensure communications ara reaching
ym— yprry oo o et tes the apgropriate comrmunities,
Idertify G-tnvoicing universe of impacted stat St webs/ e i E mhstacs Contract fanding -
1c. Scope: For IPP, contract actions that utilize the CPS. For G-invoicing, program and Il ¢ | visa | provide outreach/change management Saining to | somiounr 2 Gortract funding will be need fo support
50% of universe. 3} Mo interfaces allowed (A}, per Treasury
BOX 4: RESULTS 4 Goordination among various changes
Henry Darwin, Chisf Operations Officer o major syste
eanrtuT
5) Mot al voices can be procassed n
5P
o -
B}Requires business pracess charniges
1. Strategic objective measure to advance federal shared services/also OMB e
e

mandate. Intent is to leverage software, create efficiencies, and standardize

processes.

2. invoices are paid outside of statutory requirements {late) and above cost per

invoice government benchmark — OCFO bowling chart measures data. integrated

solution {1PP} hes resulted in more timely, efficient payment processing for staff,

and s also 2 significant efficiency for vendors, per results at other agencies.

3. Both EPA and OCFO's legacy software is difficult to manage/adapt to new shared

services needs and will not meet the government reguirement for moving to new

Treasury system.

4. Determining the relationship between need to modify contracts and electronic

submission of invoices/process to make actual vendor payments.

What problem-solving tools were used to get to the root causes of problem?

1. Velue stream mapping to create standardized business processes for interagency
and for receipt/approval/payment of electronic contract invoices.

2. Brainstorm methods and analyze deta for determining relevant contract

universe; identity barriers and process improvements to meet OAS and vendor

neads.

3. Modified 5 whys: determine data issues that were barriers to making payment

with new method, and what adjustments were feasible to system settings

4. Change management: prepare agency through sessions to socialize the new

functionality of both G-Invoicing and IPP shared services sofutions.

5 ioiie: Puid

s g Minlied  evecceriinzar Tizae

FoX

PROTECT

Wadnesday's —1:00PH to 1:30PM

Tuesday's by oon

BOX 5: STANDARD PROCESS & VISUAL MANAGEMENT
O Modified 228 of the 355 contracts for FY 2020. This is §4% of our target.

[}

=}
o
o
=}
o
o

Determinad that verdor could invaice through IPP without contract modifications — rate of electronic invoice subi

important measure of stccess.

Achieved 100% of targeted Vendor Matches for FY 2020 of 537: by Quarter increasing the numiber of electronic vendor
%; Q3=44%; and Qd=72%. For the year we paid 31% of all CPS payments electronically

pas

Communicated with 500+ acquisition professional about the IPP change.
\dentified existing business processes that wouid vield efficiencies in current process.
Delivered quarterly G-invoicing Implementation pians o Treasury.
Conducted outreach and change management for IA community. We provided information about the

oicing to over 50% of 1260 community.

ssion is

of -

T1BD for full project

BOX 9: PROGRESS
Projsct Start
Date:___6/2019

1 2 3 4 5
Estimated Project Completed
Date:__ ¥Y2024

BOX 10: SIGNATURE
E

utive Soonser’s Siznatus
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Breakth rough Project Project Name: SP| ING UP ACQUISITION PROCESS - PALT: Program: OMS/ARM/DAS Report Date: October 11,2020
1 PRD-'ECT DEFINITION {Flan 3, IMPROVEMENT ACTIONS (Do) Team (NameiRole}

S current acquisiion process ranked 23 out of 24 agencies for overail customer satisfaction, is

to agency staff. In Quarter 4 of FY16 EPA reviewed more thar 1,300 oo bon ereouie Ssomor
ement requests subrnitted for processing, over half of the procurement requests for task Y
orders, contract modifications, and new acquisitions for produicts or services had a deficiency Bi3120 -
requiring rework, delaying the procurement process. The acquisition pianning process spans from 123 1ysperg  [PrECUive Acquisition | Marina Gillis- 15/ et fnrane | Qe Proess
the identification of the customer's need to the development and submission of a procurement [Fraiive $ia0i20
request package, is unmeasured and unmoritored. These issues impact the agency's abilty to 1020720 [r— -0as Pt
secure goods and services in a timely manner in supportof our mission to protect human health and 223 irplemantation Less
the environment fes for the e —
155]  a/6/2000  [Decressing Funding  |'S"E MERE g as00 Covinch fectints
Scope: Assume noincrease in overall agency staffing levels devoted to acquisition management Mot cations Gty Newion Ragions
and o changes to policies and requlations. Look at acquisition planning phase and address quality rkgroup [——
and omenannmea issues. Explore structure, including of [ T o oegen, acig!
the Agency's acquisition function. Assess currentand needed tools to assistwith reporting and 137 8000 B Massey, | | v 'mm‘z'zd . etey Shunr s
trackmg Work will begin October 2017 due to end of year workioad. [Executive Acquisition f - L Ul FARBLA0. fpus i
[ouice Design & Layout l9/30/20 d5/20/20___|oeing p'zva\ﬂu om0
Goal: By FY22, EPA will aor
Achieve 100% of Procurement Action Lead Time (PALT) goals evin e ot
N o Issues/Obstacles
S ; 1. Lack of standardized
2. ANALYSIS (Plan) o S g 82 processes
o [eSaon o adminsve actas i progress) 12 § % ‘{: § 2. Agency buying habits
Load-evel OAS workload (in progre: 228 & R 8 g § {budget, duplicative contracts,
Improve dataintegrity to ensure PALT is accurately captured {in progress) 000 e 3 K P ‘% oo §9 . § budget, duplicative As,
Provide ELMS Coaching to each CAS BranchiTear jcompleted) & B % § § § § incremental funding)
Impiement eiectronic visual management and huddies across OAS (compiefed) %s % % \% % % %
4. Results (Check) 3 5 5 5 § § § Project Management
4. Results (Chedk) & gEOB g8 &
T OAS bk dbcreased from st ; e September and anmoat | gE R HEOEEOE 8
< The OAS backlog decreased from 110 actions fo 91 actions, meeting the September and anrual § \Q \Q \Q § \Q ot
target of 91 actions. OAS continues to coordinate with the Regions fo reduce the backlog 23 B B B B &

« The Reducing Funding Packages Kaizen workgroup heid its monthly implementation meeiw‘g on
September 23, 2020. The project plan was ciscussed. Additionaily, each subgrou
Update on implementation activities and reviewed delverables due prior to the iext mee(mg
scheduled for October 28, 2020.

+ OAS has finalized the Executive Procurement Guide and is preparing a quick guide/summary

Uncoming Meatings:

sisas; e s(sssr MIBG wgao)  f6I0) sy wvee;

Sioh = Acseorer st
Gioms Fravassnt BRASI B0 B Fracasoatin the somve
document. Executive acquisition training has been scheduled for Getober 22, 2020. ams Fravess: B Asdis to subioe Morh
[l I [ o N e res s paec ot . VR R B

e | Progress

Project Start Date:10/01/17

P D _C A
55055050500 M s e

12 3 4 5
Estimated Project Compieted
Date:__09/30/2021__
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Breakthrough Project

Project Narme: Agency Space Reductions

Program:

oms Report Date: 7/16/2020

1. PROJECT DEFINITION (Plan

Problem Statement: With aging facilities
and the demand on the B&F budget, the
EPA s required to identify underutilized
space for release

Goal: EPA develops master plans to
identify aging infrastructure and
underutilized space. In FY2020, the agency
plans to release 100,821 square feet of
space.

Scope: In accordance with EPA’'s Real
Property Efficiency Plan, the agency
established a long-term goal in FY2015 to
reduce its underutilized space by 850,641
square feet by 2022.

3. Action Reqistry (D

Team
e ol
# | Action to be Taken Adtion Due Date Pertent Complete Cormpleted E—— [ —
Owner
StavenBlankeniy Prossss Ouner
oMs/oA | Ongoiry
1 / g et Dady Projot Lesd
PA Management Decizion
Caia Segoris Cosen
RPSD Ongoing =
2 - ) actan et
54 Engagament
s RPSD Ottober 2019 Ottober 2019
OR Daveloprert
. RPSD Augist 2020
2sign & C S figurats Issues/Obstacles
5 RPSD Septemiyar 2020 September Gompleton of al activtes are budget and
2020 GSA depencent.
RPSD September 2020 Septamber
quare Feet Released 2020

2. ANALYSIS (Plan)

The Office of Administration works with the
Missicn Support Division Directors and
National Program Managers to identify
underutilized space for release and develops
a plan for consclidation or refocation of staff,

Location IS Ft. Savings|
R2 New York 17 801 $2,840.777]
R10 Juneau 43 $25,000
Rd Louisvile, KY |, o $5.608)
Wir

R Winchester, TN | $10,006.08}
R Baton Rouge |, ) $63,220.77]
RO Las Plaza Bldg
A

7544 $237,570.84
RO Las Plaza Bldg
B

10414 $315,420]
Las Vega: LY
Total

4. RESULTS (Check)

The Office of Administration has rele:
R1C (AK) - 843; R4 (KY) 406; R4 ¢
Las Vegas/Las Plaza
savings fo date is 5

d a fotal of 116,425 square feet of spa

,140.69

TN)-808; R6 {Baton Rouge Locations) — 2,122,
B ~10,414; and UNLY — 55,989. OA has released 100%

as of September 2020. R2 (NY) - 37,801;
, Las Vegas/La Plaza Bldg A — 7
of its target space for F

o Broges

B

Project Management

. Progress
Project Start Date
P D
s 12 3 4 5

Estimated Project Completed

W B -

et
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A3

] Project Name: Improving the Development, Review and Agproval of State & Tribal Quality Assurance Project Plans (QAPPs)

] Program: OMS/Ei/OEIP/EQMD § Report Date: October 18, 2020

BOX 1: PRCJECT DEFINITION

BOX 3: IMPROVEMENT ACTION REGISTRY

) . . BOX 6: TEAM
1a. Problem Statement: The time required for EPA to review and approve p— ot ke o wone — compmeon | e P
QAPPs submitted by state and tribal grantees is too long, and QAPP i “ - - -
processes are not sufficiently transparent cr consistent across EPA T s | e e o bpry e bhidel Erecittre Sponsor
regional offices. s | wastwith thenegions o dcuss setingrargets. +.ahatant stz g & & x\ § Katherine Chafart
1b. Goal: Review & approve 80% of all state and tribal QAPPs received after — pr—— %&%& Katnerine Chalfant
April 1, 2019, within 60 days by September 30, 2020. v | S e vownn | o \\\\ PO prersens o
1c. Scope: Includes all state and tribal grantee QAPPs submitied to the N T — o %\\\\\ v BOX 7: ISSUES
EPA Regions and reported o EQMD. These QAPPs do not include state \ \ \ \ ?ﬂiﬁ"&, e e Lo ECD et
delegated OAPPs. | e | e | | \k\\\\\ o | R L
1d. Approval: B \\ L Taking this approach oL piovids a consistent tarting
- - - 3 [ ———— - p ps P
Henry Darwin, Chief Operations Officer P e PR I \\ \\\ e e ot thepackiog and ECIO
B : Tracking Daa - Soveral KAV navesmgosed oy
BOX 2: ANALYSIS e oo Ot e, ot e b P A Sovesion”
2| s | S seatibes el i Toc Freia i s
+  In 2018, OEIP/EQMD partnered with E-Enterprise and held a LEAN Event fc CEIP isnagement OG0 300G e Excel Warkbook. Thev‘emm‘ is that this rfatsﬁ exira
address concerns that state and tribal QAPPs were not being develeped, T — S §$‘\§& = T
feviowod and approved i a inely and consstet manner o] e | EEEEEEEEEIT o | e B T e
«  Four workgroups formed from this effort. The information contained in this AS R Q\\ PR Tosever s oorcaing o overight ke and previding 3

describes the on-going work of reporting the Regional QAPP Mission Measure.
Data collection occurs monthly and is reported using an Excel Workbook in
SharePoint. All data is reported on the 15" of each month and there is a cne-
month reporting lag as QAPPs may arrive on the last day of the month, prior to
being submitted to the Regional QA Manager.

< This mission measure only calculates internal EPA review time; however the
milestones and dates collected easily allow one to see the pain points and
where the QAFPs are delayed in the process (i.e., entry inte the Region or with

BOX 4: RESULTS

UTPG: By September 30, 2622, review and approve: 100% of eligible {received on or after April 1, 2619 tribol an state GAPP5 within 60
calendar days for EPA’S portion of the review tirme. Refer t the attached DCR.

APG: Percent of elighle State and Trinal DAPPS that the EPA reviews and approves within S0 calendar days for EPA’s portion of the
revtew

e,
Metric Details: Pertent of eligibic State and Tribat QAPPs that the EPA reviews and approves within 60 colendar days for EPA's portion
of the review tire.

Metric and APG Tagets:

Linking GAPPS 0 Grants - The RGAMS are opposedt
tolinking GAPPS 1o grants dala as they do not have
2ccess 1 he IGVS and fhe management of granis ais
auiside of the LSASD where the RUAKI s iocated.
EQHMD does nat concur with this position

BOX 8: PROJECT MANAGEMENT

The Process Cwier will upeate tne Exscutive Spore:
durig the EQUD Weekly. The Project Lead confimms

el eportedoy e 19 o occh it
5 this rormation fo CMS/ORBG fo

The Process Cwner will update the Executive Spore
during the EQUID Weekly.

the grantes) D —
. Y 2020 Totals FY 2022 beginning and ending target = 100%
Regicn — New FY 2021 Metric Defails:
Eligible Approved % The GAPP Backiog metric provides the number of outstanting GAPPS or 2 montrly basis o help reach e goal of
R1 53] 19 3% elimunating the backlog of unreviewed and unapproved QAP The crtena for counting the backiog are as follows:
5 whll submit thei first backiog report to GMS by Now 15, 2020, The Nov 2020 report will serve a5 the baseline
R2 7| 6] 86% and include all GARPS ot ed and approved through Oct 2020,
R3 20 14 70% ‘There wil be o set stating point to begin counting thes non-approvals, rather each Region needs to provide a full nventory of
R4 29| 26| 90%! acklog. This will provide EPA with a sense of magnitude for how many GAPPS were not reviewed and approved,
RS 21 >0 65% Batklog wit he defined as those GAPPSthat have not hieen reviewed and approved in 120 calendor tays. This ncludes EPA time
: 2 and
Ré& 152| 143| 94% the grantee’s time.
R7 8 7 88% BOX 5: STANDARD PROCESS & VISUAL MANAGEMENT
R& 44| 41] 93%
RS 33| 22| 67%
R10 28] 26| 93% Visual Management in Place Regions 2,25 740 Regions 146
[Totals 375 324| 86%,|

Project Start Date: Aug 2019

Estimated Project Completed Date: Sep
2022

HOX 10: SIGNATURE
Execuitive Sponser's Signature:

ED_014142_00000573-00006




Breakthrough Project Project Name: State Oversight

| Program: AG/OCIR

| Report Date: 10/16/2020

1. PROJECT DEFINITION (Plan

Problem Statement: There is no comprehensive system designed for EPA’s oversight of
state and local implementation of federal environmental programs resulting in the inability
to determing the effectiveness and value of EPA’s oversight ac

Scape: To develop a comprehensive system induding principles, best pracices, and data
collection, to pilot consistent approaches for selected programis} using a common

understanding of standards for state and national performance. To consicier links fo the
Strategic Plan and measures. Ard to review and follow up with the state on process and

customer service throughout the pilot implementation and planning cycle.

Goal: Define, develap, pilot, evaluate, and launch the comprehensive system to evaluate
state and local implementation of federal environmental programs by 2020.

3. ACTION REGISTRTY (Do

2. ANALYSIS (Plan

Shorter-term Tasks:
ata Review: Regional data collection and analysis o identify the oversig!

les, and programs in the state and local » o of federal
s
» Linkages: Working with the states, and consider links to the Strategic Plan,

Strategy, and Anaual Plan, and Measures.

« Template: Create Oversight Guidance Template to document Ruckelshaus PDCA, Principles,
Purpose, Elevation Process, and Standards of Review.

* Prajects: Select programs and implement pilot approaches in Oversight Guidance that
outlines a common understanding of standards for state and national performance.

© Test: implement and test projects with the state on process and customer service
throughor:t the implementation and planming cycle.

+ Evaluate: Review and follow up with the state on process and customer service throughout
the implementation and planning cycle.

Loager-term Tasks:

* Comprehensive System: Further develop the concept of a comprehensive system for
evaluating state and local implementation of federal environmental program.

« Roll-out: Additional programs implement approaches in Oversight Guidance that outlines a
common understanding of standards for state and national parformance.

Action to be Taken Action Owner | Due Date | Pevcent tom bl e
Herey Coruin oo
aft v ’ o [R50 .
[fraft sievation poliey  arbery, Knopes {1y Retin Rihardeon [—
et with OCFQ on naxt i3-ior 20 Rabin Pichardion Fropt st
ichardson
Kby Gresn Coklstorough | Cosch
lcomplete strategic a2 Lo Sivine R
Feview materials to ichardson, -
include discussion of  Borbery Stzarme Boen Cavia v
[metric review Kishna Visasrathan. Faiy
- s Ri00AR
end Draft Elzvation
Iichardson k20 Fatcavirgh. sndy Byne o
lpolcy to Heary
i Kmomes Aen | e
rizfing atthe EMC  [Rictardson Hs-iuk20 Ko
i et oot
[ECos Officers cCall to Stariacs ow
frace 2120
iscuss NPOP [ o
pataforomet Richardson Lsepan Rick Kegin P
ue [——
Istates/ECOS Discussion_[Richardson R2-sep20 -
P Vi e A e s
birect I i Vo
pito bricfing with OTA | z8-sep20
B henry - [wrght, Byme i Issues/Obstacles
uormit Y22 budget  [ichardson, S,
ltocument
erd Draft Eievation beowan _
Palicy to Henry R21-Oct-20 Project Management
[Revise draft Elevation |y asspze
Ppolicy fichardson Bo-0ct-20
[Foliow-up hriefing with [§chardson, oo
lorma right, Byme 020
[Finalize NpoP [race Br-oct20
[Respond to OB [Richardson,
cedback [OM Hezring) [Barkery po-oct-20
[Discussion with
IDRAs/DAAS on Elevation [Richardson 5 |50 | 5 |00
fpolicy
[Finalize Eievation Policy [Richardson BoNov-20 35 | 50 | 75 | w0 Progress

4. RESULTS (Check’

5. STANDARD PROCESS & VISUAL MANAGEMENT (Act

Project Start Date:__

[3 D _C A

12 3 a4 5
Estimated Project Completed
Date:

ED_014142_00000573-00007



A3 Project Name: Grant Commitments Achieved Program: OCIR | Report Date: 10/16/20
PROJECT DEFINITION IMPROVEMENT ACTION REGISTRY TEAM
a. Problem Statement: EPA does ot have a comprehensive [retion to be taken [action Owmer Pue Date [Percent Complete 0 e e
system for tracking the activities grantees commit toin their [T e e T T —
" activites grantees commit toin th i videnes Falding a7 z ; PRI S e
Eanmmental gt ess o s i sisonce. [T T e &ﬁ@%‘% o [| it | o
S e fede sistance R ey DA 0 T T1e B BT o Z R
sereements f‘:*“ESA T Worke draft nt: Agenda [0CFO :’529 30 Q‘%&%"%@ Sep-2020 S| acunes
[oiienes Rt Worg o T G e T A g [ocF T s g
b. Goal: To fully achieve 80% of grant commitmentsin 2020 nd dmnwmn’ Ev‘m:nmm Pl d] ( _ %%@%\%%%- .
- ) ) ol Core Team neluding Leaming Priory Leadd review of  [oGFOabm  foser B e | (—— ,
<. Scope: Piloting Brownfield State Response (CERCLA 128(a iverabiee for stbmssion (o EARR \\\ - e £
& S :rantees g P [{ )} vulanc:ﬂc(;l,ﬁ»em:\,s(ms:rv‘ soluvanhrymrwm - 020 %&%’%‘&Q%\\%
tat Eviews Tnal draft Evidence A deliverabies with Henry Darein [OCFOjRobn  [6-Sep  Fag B
.
A “ ] 020 &\%Q\%%\%%\\ ettt | s
X : TR e Capatiy Asseshans e Learing Aganda and[ocro P
ANALYSIS Evidence Act working group finakze high level workplan IRt id :\\ﬁ{\&‘\\w\\\\\ Michetie Mandolia acro
What s the refevant data that shows there is a problem? epterber @@E\Q\\\\%
- No data exists; EPA does not have a single system to track urvey assessment tool for pilot finalized =0 Sep RIS \\\\\.-
; 2 & 100
state grant commitments %\\\\\mt\\\
- 40 CFR §31.40(b}{1}: Grantees shall submit annual [t Stategy fralzed fom 0P %\f%\\t&%\
performance reports unless the awarding agency requires %\\\\‘(\\%\&\\
reports will not be required more frequently than quarterly. |l _ I
A e sareey to Based on = oo
(see also: OGD GPI 09-01: Burden Reduction for State Grants) s 150 | 75 | w0
- State recipients ask for reduced reporting burden and for EPA N oSt ot to o g programs ot Ty
to use outcome-based metrics and data reported through 020 | se |75 | w0
other reporting venues
- OGD grants databases do not yet have a mechanism for ISSUES
tracking grant i ; this function is tothe
Regional programs. Each program and each individual PO RESULTS o )
tave different methods for tracking grants and often rety on  § What are your key metrics with baseline and target? PROJECT MANAGEMENT
relationships with the grantee.
Brownfields: State grantees submit semi-annual reports; Regions to check in quarterly to see if
What problem solving tools were used to get to the oot causes | Brantees are generally on track to fully execute the commitments i their 128(a) grants. Baseline
of the problem? and targets to be established 3 quarter 2020, PROGRESS
- QCiR requested sample grant workplans for 3 programs: P2, )
CERCLA 128{al, and CAA/105. STANDARD PROCESS & VISUAL MANAGEMENT Project Start Date:
- Worked with OMS/OGD, NEPPS coordinators, and NPMs to | Describe and pust a photograph of your standard process, flow board, and performance board, or L 2 =
understand grants implementation and tracking describe how improvements will be maintained.
approaches. Estimated Project Completed
OCIR will use a separate tracking sheet to keep track of metrics in each of the three pilot Daze
TTOBTanTs.
SIGNATURE
Executive Sponsor’s Signature:
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Breakthrough Project

Project Narme:

EPA Freedom of Information Act Respense

Program: 0GC

Report Date: Sept 2020

challenges of cocrdination among pofentially responsive organizations, this fragmentation

Ieads fo varying outcommes in terms of timeliness and consistency of responses.

Between 1 Apr and 30 Sep 2017

+ The EPA responced to 4247 smple FOIA requests; 2042 of these, or 70%, were answered
win 20 days. An additional 890 smple requests, or 20% of the total, were answered
between 21 and 40 days.

« The EPA responced to 593 complex FOIA requests; 172 of these, or 20%, were answered
win 20 days. An additional 126 complex requests, or 21% of the fotal, were answered
between 21 and 40 days.

« By focusing on requ
rates by 20%

Jan 2018 snapshot:

+ 49 requests waiting for awa: view from Larry Goftesman

+ 26 requests waiting for awareness review from AQ (from AO centralization project)

+ About 700 requests in document search phase (for at least some part of request) from A
alone (from AO centralization project)

which fail into the 21-40 day segment, we can improve on-time

1. PROJECT DEFINITION (Plan 3. IMPROVEMENT ACTIONS (Do Team

Probdlem Statement: EPA uses & decentralized model or processing FOIA requiests which relies on a varety of VB0 Tt GO0 repstackogig i Neme: Pole:

erant brcea3365 acr033 e 2geNcy. SIMUTANGUSY, e numper & FOIA FeGuests Mt Imoles mare thah ane s s il | BT [Er—

affice ar region nas increased significantly in the iast severai years; which creates sianfficant burden upen agency bnas AT

Stal, resuts in canfusian, increases e risk of itigation, affects timefness of infial nieraction with and inal N e | | Bt R € Prooess Qunes

apanse o rouelar promrsanisinsin [T et Go oo
cope:

invaling recards management ard E-siscovery search and cateclan servi .

. P ey

Goal: Meet statutory teas i v e

maintain no more than 800 o — s

B et e s T T T T T T T kv e — —

Lpon date — 75% on-time n et S

FY22 Target: simpie requests — 1005 an-iime; oampiex. requesis — 75% an-ime; complex recuests wi agrest! -

upon date — 100% an-iime gt |

e [ A Issuss/Obstacles

The Freedom of Information Act (FOIA) allows members of the pubiic fo request Agency

records and information. Requests for information must be provided in writing (generally via

electronic communication) to the Agency in order to be considered a FOIA request. Agency

staff work with requestors to validate a clear understanding of what information the requestor

is seeking fo enable infernal records searches. Grce arequest has been received, the

Agency has 20 working days to provide the informatior; except in cases of complex requests

when an additional 10 working cays are allowed by the Statute. The EPA receives over

10,000 FOIA requests annually; of those over 2,000 are considered compiex.

There are currently dozens of different FOIA processes that a request for information might go [0 fki xeninmcon fofioion = ERERERL

through depending upon how it is received by the EPA. Additionally, the process of ® ;"::“‘f‘”""’ e

responding to requests is further fragmented at the sub-organizational level as many of the T R

personnel handing requests are not dedicated FOIA staff, have highly variable ievels of FOIA # e BroTect

expertise, and are provided varying levels of guidance or direction. Coupled with the Toject

4. RESULTS (Check

Tagat

At

1430

1508

5. STANDARD PROCESS & VISUAL MANAGEMENT (Act) OCGSP

Progress

Project Start Date: 21 Aug 17
P D _C A

12 3 4 5

Estimated Project Completed
Date:
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Nov 4, 2020
Session 2 1:00-1:45

ED_014142_00000573-00010



A3 Project Name: Targeting of internet Sales of Vehicle & Engine Imports Program: Region IX Report Date: 9/22/2020

BOX 1: PROJECT DEFINITION BOX 3: IMPROVEMENT ACTION REGISTRY BOX 6: TEAM

1a. Problem Statement: Region 9 ECAD uses a performance board (developed with [ o
OECA) to track our compliance monitoring and enforcement workload of vehicle and Assignea JrST—— .
engine imports at Region 9 perts. This is a significant portion of our overall o sction to be Taken [ction Cwner §oue Date [eer cent Gomplate § Gomplated Date B il

nforcement and liance monitoring workioad in Region 9. During the first
quarter of FY20, we observed a decrease in targets of vehicle and engine imports to
inspect. During a huddle, the team identified internet sales as a major source of
illegal vehicle and engine imports, but currently illegal vehicle and engine imports
cannot not be easily targeted for inspection at the ports due to the nature of internet loEPASiSan o Reauest
sales. Without improving inspection hit rates for iflegal vehicles and engines at the =P A outr aon o GBP e parf ot m

ports in keeping with the many violative vehicles and engines offered for sale an e- |7 |7/ Jiaexineenaranotainspacions - faunneninew frosav 2o fzof oo fro

commerce sites, EPA cannot prevent a significant percentage of air polluting emission ;§\§§\§s§§\§t§
sources from enterin commerce, Addressing intemet sales of vehicles an 114z JOToRstrsinother Regicns oraere roran 2o [ 2o a0 § 7o BAR .\;. R 3
fi 5 US. Add 4 les of vehiel o &\‘:g&\\‘“\\\%

engines is an emerging area of policy that GECA Air Enforcement Division {AED) is nter estedin RS/ OBCA orogr @25
S 3y

e p———
aul

oate Procsss uners

OECA ta zhar s narmes of anline andiaw cheat/ s curvell/

i ienbach ProjsstLasd

717120 BimportersfromAmazon's r e

szvz0 fesfeofos

it Kty o

e Jordan Ancrew Chew | Probiem Sohvrs

(50,

.

BOX 7: ISSUES
On-geing

CBF approval for GUHIE access

import comgliance menitoring program, we are up-feveling to QECA the need for
addressing internet sales

022025 Jrargetingtist. %51 cormended Ghow Aguitar forsoizs Jzsfisof7s

= sizire of BEO antryof

111agal ohain saws in Sapt

1b. Goal: increase the number of targeted non-compliant vehicle and engine irmports
to improve compliance rates.

.
L
1c. Scope: Improvements will ultimately help prevent vehicle and engine import

taking the lead in d ping. To increase the effectiveness of our vehicle and engine AcdRoaddress (es) (af Amazon
BOX 8: PROJECT MANAGEMENT
violations nationwide and ultimately improve compliance rate within this sector, Week af 8fra/ooe ABEpneompliant sasslinaiengings soldsa Andion are

=aiters. 5., BEOERprazs)to
i
BOX 2: ANALYSIS recanmmended denial shentny

Region 9 used several problem-solving techniques including 5-whys and fishbone

analysis (documents will be provided to GECA). Based on these techniques, we found |- Wesk ot 97142020 3 enviestargeted and placed-onhold
that of the hundreds of entries that EPA has inspected, only eight shipments were
associated with an internet marketplace, Amazon.com. Of those eigh, only one was Week i of2 /2020 A eiiries torpethd and pliced ool

tound to be non-compliant. While this might suggest a high rate of compliance for
Amazon sales, the abundance of non-complying products on Amazon's website tells 8 [
different story and yet the same types of non-complying products have been P "
consistently found during import inspections from non-internet based importers, .
Further, Amazon, like ather internet marketplace, does not have internal compliance
verification procedures in place to prevent the sale of non-compliant vehicles and
engines. We look forward to further analyzing the problem with OZCA AED. We
anticipate solutions to include direct enforcement actions against internet
marketplaces and the development of vehicle and engine import targeting based on
internet sales

BOX 9: PROGRESS

Project Start Date:_5/27/20

1 2 3 4

PR

BOX 10: SIGNATURE
Executive Sponsor’s Signature: _[for Amy Miler's review]
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Breakthrough Project

Project Name: Maximizing Infrastructure Investments

Program: OW

| Report Date: Octcher 2020

1. PROJECT DEFINITION (Plan)

Improvement Opportunity: Since 1988, cumulative CWSRF assistance has
surpassed $138 bilion, and continues to grow through interest samings, loan
repayments, and teveraging. EPA's aversight process includes annual programmatic
and financial reviews of the 51 state programs to help ensure CWSRF funding is fully
utiized. An oppartunity exists ta improve the CWSRF oversight pracess thraugh

ch can work with targeted state programs to promote (he ful, and
more timely, utfization of these funds.

Goal: Reduce the fotal amount of uncommitted CWSRF funds in targeted states hy
xx percent by [DATE]
Scope: This pr
selected durin
Approval;

ect will initially be limited fo @ subset of GWSRF state programs
e analysis phase

Henry Darwin, Chief Operations Officer

3. Action Registry (Do)

2. ANALYSIS (Plan)
PROGRESS TO DATE: To develap a list of states for this project, the Team
compisted a review of the uncommitted CWSRF cash balances and a group of 22
states were identified as having "large” uncommited halances, relative to their annual
average of available funds. Bassd on intesviews and fusther analyses, the Team has
chosen fo work wilh Georgia, Michigan, and New Mexico. The Team estabiished a
baseline of $1.18 for monitoting uncommitted CW SRF funds in Georgia, Michigan,
ream developed background materiat prior to the state reviews
Regions and states. From this materiai, potential
are prepared for the review

solutions and topics of dscussic

NEXT STEPS: The Team wili continue to work with the Regicns to prepare for the
semaining state review. The discussion with the final state wil help finalize baseline
and reduction targets. The Team will continue using the regicnal annual freviews to
have focused discussions with these states regarding their farge uncommitted
balances and how EPA can support efforts in reducing them. These discussions wil

be documented and shared with both the Regions and the states. This documentation
will also serve as the basis for proposals to provide support for the targeted states to
help address the underiying issues.

I L —— s oec 17 becsr
3 frees | coeabaiansivormstion e u‘w \\\5’\:{\ arch 15
© oms | comwinmon i m‘yax }}\\E\\\ s
5 | oes State Reviews btk | g3t \\\\\\ uly i
P . smempnenen s | M| s Swm

Fr———m———i— I M»m
o | oees [ — sein ugistas Q\\\\\ e

Team

N e

Lox Forgren EranticaSponr
Rattae Stain [E——
Sitvey vazguaz FropctLasd

s Tapr Cosclt

etk i Tesniernber
ety Tusker Teatnharaber
Ly Staberiekd [
Issues/Obstacles

4. RESULTS (Check’

Ali three state dISCUSSKOna have occurred V\/orklng with Regions 4, 5, and 8,
the and potential follow-up action

items were sent to Gecrgla New Mexico, and Michigan

Based on these conversations, the Team drafted a target of reducing the amotunt
of uncommitted CWSRF funds by 20%.

We are actively working with the states and regions (o help finalize the agreed
upon action items and proposed timetables. We are also working with the states
and regicns to finalize the reduction targets

Project Management

5. STANDARD PROCESS & VISUAL MANAGEMENT

Gt

Progress

12 3 4 5

Estimated Project Completed
Date:

Executive Sponsor Signature:

ED_014142_00000573-00012




3/16/20

TSCA Premanufacture_N}o

Establish and implement “Backlog Teams” and strategies in
QPPT/CCD and OPPT/RAD for reducing the number of “backiog”
cases

tice

Process Own
id imeli

3/16/18

Conduct 3rd pilot of Team-based Approach

Deployment of dedicated team of RAD/detailee health assessors
to complete hazard/risk assessments for 1% quarter of FY20

9/17/15

Temporarily stop risk assessment work on backlog LVEs to focus
on backlog PMNs

3/16/18

improve electronic communication with submitters

3/16/18

Develop “Exposure-level Approach” and initiate pilot study

6/18/18

Develop an interir application in NCR system to track cases in
the risk management phase.

er/Project Lead: Madison Le

Mid March 2020 — Dedicated teams established in the
Risk Assessment Division and the Chemical Control
Division to focus solely on reducing the Number of Pre-
Manufacturing Natices under review for over 90 days

8/30/18

10/36/19

Work on engineering, exposure, and ecorisk reports
restarted on 1/2/20

June 2020 - Have established a secure method to send
and receive CBI documents with submitters via email
and thru CIS/CDX.

On hold until Team based approach is adopted
However, certain aspects are being implemented now

10/25/18

Conduct Kaizen Event for “back end” (i.e., risk managernent
component) of the program

Will restart once funding is approved. Have established
astand-alone system to track cases in RA phase.

Merrcid| iTPG

arger

Kaizen event held on 9/18-9/19. Awaiting draft report
from contractor. Some changes being implemented

reakthrough Metrics

Percentage of PMINs received this FY}10/1/2016
with final determinations made that
month completed witl

Increase

Percentage of final w  |10/1/201
chemicai determinations completed
“s
398 {143 1 hin the full timeframesailowed | 100% | S0
by statute.

Nurber of Pre-Manufacturing  ]09/30/201

S10 14.3 Notices under review for over 50 3
days

e, of PRIN: under Raview » SC dayr
8

B

N e
o
BN

nep

Bachial
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Breakthrough Project Project Name: Brownfields Ready for Anticipated Use (RAU} Program: OLEM/OBLR ReportRiTe:/2020

1. PROJECT DEFINITION (Pian) 3. IMPROVEMENT ACTIONS (Do) —
g e
Problem Statement: B st | cento oaten [RETS [PIUI F—— pet p—
Through providing grant funding for site assessment and cleanup activities, |5 | 270 | GBLR develops best practices domsment for Work | Kelly v e
the Brownfields Program has supported over 28,000 properties, 6,385 of Package Management Gorini sanao Propstien
which have not been made ready for anticipated use (RAU). Many propertie: s/ Cosel
will not reach RAU until after the grant has closed. How does the program ) OBLR Tracks Regional Open Work Package Status for | Kelly w s Patiicia vernisyer
encourage grantee reporting when sites are made RAU? September to present on October BEAM Call; Gorini Joseph Macuis
evaluate against target. of 500 nationally prom—

Scope: The scope for this event is from Brownfield Grant Award to RAU —

. - . ) L . @ oo Regions update closed cooperative agreement Kelly wior0 Derick Brown
designation in ACRES. The focus of this exercise is to improve grantee spreadsheets; tally total accomplishments for £¥20 | Gorini P
reporting in Arsﬂzs,f.tndudm%c?e imeliness of work packsge review and [ e

rantee reporting after grant closeout tosed cooperati "t data collection
B P 8 8 closed cooperative agreement data collection Issues/Obstacles
. EREED vacks e ‘ oy | w [ |
Goal: To reduce the backlog of open work packages by 50% by December OBLR Tracks Regioral Open Work Package Status for | Kelly
October to present on November BEAM Call; Gorini

31, 2018, and to have under 500 work packages open more than 90 days evaluate against targot of 500 nationally
nationally by June 30, 2019

4. RESULTS (Cherk)

n)
Nzl Tessh G A

Merk Packoge

Mra b

- Review of open work packages by region: There were 2100 work
packages open longer than 90 days as of 5/1/2018

Project Management

- Review of properties with "Cleanup Complete" status but not
considered RAU: Currently there are 1615 properties with deanup
complete, of which 383 are not RAU. Of these 383, 356 either require
ICs, or it is unknown if they require ics

Tuesdays @ 10:30am

Tuesdays @ 1:30pm

-Review properties with "Assessment Complete and Cleanup Not
Required" status but not considered RAU. Currently there are 6,106
properties with Assessment complete and Cleanup not required, of

> 5, STANDARD PROCESS & VISUAL MANAGEMENT (A,
which 1,547 are not RAU Tumber of ALRES Work ¥ ore Than 50D *
Re |R3 | R10 Totai Progress

-Work with regions te implement SOF for closing out work packages that Asof4/30/20 |1 |1451 2 | 12 | 42 |32 73 | 83 {71) 61 522

have been open greater than 90 days Asofs/a1/20 |3 |13sian| ie |56 |s2) 74 |52 lm| 62 |  saa Profect tart Date: 03/1/2013
Asof 6/30/20 | 1 | 88 132] 22 | 52 |31} 1 | 62 (76| 70 505

-Work with regions te implement SOP for gathering underreported grant Asof 773120 | 1 | 46 55| 15 | 52 |20 sa | 85 ioo| 21 a2 12 3 4 s

accomplishments into ACRES for closed cooperative agreements. eotarmzn |2 s loo] a5 | as oz 70 o les| a2 | amr Estimated Project Completed

- Date:12/21/2018 first phase)

Asof 9/30/20 116 | 67 | 4 | 12 | 54 |21} 67 | 92 {62 11 497
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Breakthrough Project Prcject Name: ELMS Depicyment Program: OCI Report Date 11/3/2020

1. PROJECT DEFINITION (Plan) 3. IMPROVEMENT ACTIONS (Do Team
Problem EPA needs to instituth ize the use of “Lean” Name: Fole:
tools and i to Imize and sustain process Henry Darwin Exssutve Sponsor
improvements. Stefun Martyan Prooess Juner
Lowren Achstatier iy
Scope: The entire EPA is within scope of this effort. [re— Leua Focle.
v recommensions ot o how e Karen Conta eone watser
Foolsuisirojea nasgemerepler PN [oveopin resurces. e oo Vst Russal
[ stecareleritos s e [ST—— Ep—
145 7102500 ot s i i £
[t barer andon Prichard
Sorah Finnegsn e ey
Jos st response sz
efan Son Meraidentn [r——
il W) ae)
2. ANALYSIS (Plan)

fustrnars how'sproces mproved

niirtand bitan P Issues/Obstacles

EPA's Office of Inspector General's July 31, 2017 reportfitlec: EPA Needs to its
"Lean" Program to Reap Cost and Time Beneilts, lays out several recommendations for
fmproving the implementation of Lean at EPA. Those recommendations along vith . o
benchmarking Arizona State agencies & other successful federal, state and local
Lean programs heiped formulate crifical elements of EPA's ELMS system -

0571712020 aiah. 10/23/2020)
To ensure ELMS focuses on identifying and solving the most crifical problems
and sustaining those results, i's meshed with the FY18-22 Transformation Strategy that O T —
cascades clear and measurabie strategic goals throughoutthe agency. These infertwined - 2 Lot to o soig
systems provide a mecharism and expectation for tracking & reporting progress, e.g. Monthly
Business Reviews, Bowling Charts, Huddles, A3s, etc o oo ressuestecines ivse otn

oo, | ECT

ELMS - A system that uses Lean principies and fools, paired with routine monitoring,
measurement and engagement to idertify problems, solve problems and sustain S e sah

5. STANDARD PROCESS & VISUAL 4. RESULTS (Check
MANAGEMENT (A« Tracking progres

towards achieving goal of 80% deployment and 250 proces:

&k

Progress

Project Start Date:__

[3 D _C A

12 3 a4 5
Estimated Project Completed
Date:

Y,

AR
e

e
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A3 Project Name: Timely Issuance of EPA NPDES Permits Program: NPDES Permit Program Report Date:
BOX 1: PROJECT DEFINITION 80X 3: IMPROVEMENT ACTION REGISTRY BOX 6: TEAM
o | S | cenvoteraien sctomowrer | ouzome | percertcompiets conpees (] ane Rt
1a. Problem Statement: Decisions on permit applications for new and - - Dente fertiers SrenbeSrerst
administratively continued EPA-issued individual NPDES permits often takes PR [ Bolierd S it e Chis Koss. Proosss Owner
longer than six months. VSR e ez Profestlesd
o | | g | G & —
2in | IeckoguithReons o, 057, ot (ET— (P
1b. Goals: 1) By September 30, 2021, EPA will reduce the backlog of new permitting-
refated decisions to B permits and reduce the backlog of permit renewals to 230 permits || ot vt csous o idaupagie | PN | Sl Doz refrite
2) EPA issues ail NPDES permits in 180 days or less by September 30, 2022. win | Wwoespem i witescharighouse ’ Jacii ik
- cevdo telamanisionmaris sl idess | e aaater L ey
1¢. Scope: This effortapplies to new and administratively continued NPDES individual B L iy Zobit 500
permits issued by EPA, from initial permit application receiptto issuance (or denial) of a P TP —ETS— —— ———
permit. The foliowing permitsare excluded from this analysis: 1) permit renewats, 2) e F
where a discharger is moving from general permit coverage to an individual permit 3) permits P T ———— e p— oo oo N
that are delayed due to issues beyond EPA's contral; and 4) permit appeais are not LI P erie vt Zobist gy ST;.“;S g;:a;;g;":‘n”a’l‘f“:ef s ;ﬂ(‘j“
addressed. [ PSR PRt e parnt issuance (2. FIS, ESA teviswns)
M R Rt Py
T [ v mponemte oo | reimwess | secemier Inadecuate siaf and rescces limit the
s | pemaibyand staeih regore Py numer of permits that Regional staff are
. [ p— 9 on
BOX 2: ANALYSIS B R e ey ;
EPA Regions have reduced the backiog of new permits from 106 in March of 2018 to 28 on Pt Prvcrr come permie imolve complex and dffcat
September 30, 2020. The backlog of administratively continued permits has been reduced o [ | phesvitialeom Femitdrer coues | SeanfanaEh f sepio poiicy issues that nesc to be resolved by
from 547 in March of 2018 to 333 on September 30, 2020 Regonal anel OW management
' - BOX 4: RESULTS BOXE: PROJECT MANAGEMERT
i Back

Number of Any Heissuen

Nurnber of Appiications for New EPA-lssued Permits in Backlog September 2020 - Present

Or 2 Noi 20 Deee20 Jaia s ek at: Mar2t Aprat: May2L: n 2t akat Mgt 32021 | cnamtonday of Bvery Mot

28 it

TS e S e S )
209 Thursday of Every Month

fog Septen

Number of Existing EPA-Issued Permits in Backiog September 2020 - Present

OCED Nov- 207 D2 Taniai Feb DT MR Y ARl Man T e b ikt A

22 | BOX 9: PROGRESS

Actua

Project Start Date:
Targe a2 I 2 B T SR S 28 g 20 0 030

4 ceeoeen 28 Targat

B 9 o . o= -
P O 1 et raoct Com
£ R ¥ 5 : Estimated Project Completed
o =t . >l = BOX 5: STANDARD PROCESS & VISUAL MANAGEMENT

Date:

BOX 10: SIGNATURE
Executive Sponsor’s Sigrature:
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